What We Will Talk About
Today

»Juvenile Theoretical
Framework

*»Legal Mandates

»Juvenile Institutions Services
Bureaus overview (Camps and
Halls)

Theoretical Framework

Causal Models of Delinquency and. Drug Use




Legal Mandates

= Staff to Minor Ratios

= Mandated reporiing

= Providing basic needs (housing, clothing,
medical, mental health and education)
and-supervision for youth 24/7.

= Parental notification and consent

Costs of Incarceration

Estimated Daily Rate for Juvenile Halls
and Camps:

Juvenile Halls - $713.00
Camps - $542.00

Detention Services Bureau
(DSB) Overview

= 1,715 Staff
= 3 Juvenile Halls
= Barry J. Nidorf Juvenile Hali
= Central Juvenile Hall
= Los Padrinos Juvenile Hall
= Intake and Detention Control {IDC)
= Community Detention Program {CDP}
Transportation




Purpose of Juvenile Hall

= Tempeorary housing facility, for youthful
offenders pending Court proceedings or
detivery to out of home care

= Stabilization {health, mentalhealth,
behavior) during temporary housing
period -

= Public safety — protection of youth and
.community
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Did You Know?

Juvenile Hall-average length of stay (17 days)

= Firsttime receiving full medical and mental heaith
chack-up

= Average readinglevel — 4% grade

= Extensive truancy history.

= Averageage at detention — 16 years

s Female -headed or grandparent households

o

Residential Treatment
Services Bureau (RTSB)
Overview
e 1,216 Staff
= 14 Operational Facilities
= 13 Camps
= 1 Closed Placement




What Happens in Camp
= Rehabilitation through a multi-disciplinary
approach '
= Assessment - address risk and'needs from a
strength-based perspective
= -Stabiization (emotional, physical, academic),
» Multi-disciplinary case ptanning
= Case management and skill building
= Rehearsal and relapse prevention
v Transition planning
= Positive Youth Development
= Trauma informed Care
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Camp Orders by Gender




Camp Population
(Snapshot Data By Program Length)
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Did You Know?

= Camp average length-of stay (6 moniths)

= Average-feading level — 4 grade

» '60% of Camp youth have family members with arrestfincarceration
histery

2 0% of families of Camp youth receive public assistance

= 92% of the youth were on active Probation at the time of Camp
arder

= 90% of Camp youth receiveMental Health services while detained

= 100% of camp youth had.a'Depariment of Childrer and Farmily
Services contact{on average 8. referrals)

= B5% of camp youth had'an average number of 8 iregular school
transitioris.at any point in their academic career. ’




RTSEBE Programming

= Prograre Length: 5-7 or 7-9 months

= Multi-Disciplinary Assessment (MDA)

= Multi-Disciplinary Team (MDT) Meeting
= Cognitive Behavioral interventions

s Career Technical Education

= Educational Services

= Mental Health and Health Services

= Sports, Forestry and Gender Specific |

- Conclusion:
What We Know

= The most desirable place for a youth to
grow is HOME with a caring FAMILY

= Every youth has the potential to change
and: must be servedindividually based on.
their history/culture and experience.

= The intentional and meanhingful
involiement of family and:youth in
service planning and delivery is
foundational to success

Conclusion:
What We Know

= Scared Straight, Didactic lectures, and
Boot Camps type programs are
ineffective

= Cognitive Behavioral Treatment — most
effective {research based)

= Develop and support
educationalivocational pathways

s Removal fromthe community/ffamily has
tong lasting emotional effect on youth ~
low risk youth should not be detained







